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Evenemang pa allas lappar

¢ Skapar reseanledningar

* Destinationsmarknadsforing
* Nya malgrupper

* Nya foretag

* Nya och forlangda sasonger

e Sysselsattning och tillvaxt

holidayclubse

hioldaypcluby, s#



Livscyklar och férnyelse

1 Antal besokare Fornyelse
Stagnation

Konsolidering

Utveckling

Utforskning

Uppstart
Tid
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Visitor Tracking - GPS o0
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PeakExperiences
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- Clear - Close
-51-56:886 18:19:17| Bestket 09:44:37| Stadion
s1:57:028 18:19:25| Bestket 09:44:37| Stadion
1:57:208 18:19:35| Besdket 09:44:37| Stadion

=7-za1 18:19:42| Besdket 09:44:37| Stadion
7:553 18:19:54| Besdket 09:44:37| Stadion

06:00:34 (0.62)| Talt = 00:00:00 (0.00)| Laktare = 02:18:22 (0.24)| Torget = 01:51:13 (0.19)| B-parken = 00:00:00 (0.00) | =
06:00:34 ({0.62)| Talt = 00:00:00 (0.00)| Laktare = 02:18:22 (0.24)| Torget = 01:51:13 (0.19)| B-parken = 00:00:00 (0.00)
06:00:34 ({0.62)| Talt = 00:00:00 (0.00)| Laktare = 02:18:22 (0.24)| Torget = 01:51:13 (0.19)| B-parken = 00:00:00 (0.00)
06:00:34 ({0.62)| Talt = 00:00:00 (0.00)| Laktare = 02:18:22 (0.24)| Torget = 01:51:13 (0.19)| B-parken = 00:00:00 (0.00)
57:5 06:00:34 ({0.62)| Talt = 00:00:00 (0.00)| Laktare = 02:18:22 (0.24)| Torget = 01:51:13 (0.19)| B-parken = 00:00:00 (0.00)
0:51:57:724 18:20:57| Besdket 09:44:37| Stadion = 06:00:34 ({0.62)| Talt = 00:00:00 (0.00)| Laktare = 02:18:22 (0.24)| Torget = 01:51:13 (0.19)| B-parken = 00:00:00 (0.00)
EHio:st:58:100 18:21:04| Besdket 09:44:37| Stadion = 06:00:34 (0.62)| Talt = 00:00:00 {0.00)| Laktare = 02:18:22 (0.24)| Torget = 01:51:13 (0.19)| B-parken = 00:00:00 {0.00)
©.zizsoazs Gaende: 5591 m | Total distans 13503 m -
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Fedk Experiences Skidskytte—Wh 2008 02—3,5.1 60658,
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The Event Compass™ Story e
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BESOKSNARINGENS
FORSKNINGS- OCH
UTVECKLINGSFOND,

Peak Innovation

TOURISM SPORTS OUTDOOR

OSTERSUNDS
KOMMUN




The Team (0
Mittuniversitetet

MID SWEDEN UNIVERSITY

Academic
reference group

Industry reference

group

Prof. Donald Getz
BSc Elin Hagglund

Assoc. Prof. Robert
Pettersson

Assoc. Prof. Steve Brown
MSc Martin Wallstam
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Atta dimensioner

Marknadsforing

Organisation

Planering

Sakerhet

Design

Socialt-Kulturellt Miljomassigt

Ekonomiskt



Sjalvvardering

Scoring system

&
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COd I ng BE Coding sheet
Organisation |Planning [Marketing | Design [Risk |Economic [Environmental | Social-Cultural
Question ¥ Max score [unit size other than 1] 18 23 28.5 22 21 1i 21 18
51 1[0.5) 0.5 0.5
TOTAL | 45 4] 3| 5] 7] ZA] 3] 3] ::
Weighing === | —
Certification level: 3 _ - — e
e —
Compass Score
L Steve Brown Donald Getz Robert Pettersson Martin Wallstam,(2015):
. ~ "Event evaluation: definitions, concepts and a state of the art review",
Visualization International Journal of Event and Festival Management,
Economic Design VOI. 6:2 pp. 135 = 157
Risk
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Fragebatteri, kodning

—

Filter och viktning

00000 )

Certifiering

Plznering

1 2 3 4 35 s5ikerhet

il t-Kultur =it niljornassigt
Ekonomiskt
Baseline 2013

COrganisation

Planering

1 2 3 4 5 sikerheat

Soc il t-Kulturd it iljornassigt

Marknadsfaring
Design 1 2,3 4

Socialt-Kulturd it

Ekonomiskt
Baseline 2013,/2015

hild Baseline 2015 uMhild Baseline 2013

Orgenisation

Marknadsforing Planering

Design 1

Socialt-Kutturel it il jomassige

Visualisering och traffbilder:

baseline och sjalvvardering

Prioriteringso mréden?pﬁrﬁ\

/mngsumréden : effekt
t SacaleKulmrale

u Organsation  m Planedng o Sikerken  wDasign  w Marknsis

u Miljsimbssigt  w Ekanamisk

Arrangorens prioriteringsomraden




Rekommendationer &
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Event Compass™ Certification: “5t. Olavsloppet”

None of the dimensions fall in the lower tier scores of <33%.

A& A
1. Certification

The most considerable strength of pour event is the ic di ion. The basic.
of a healthy economic function are present. The organization spreads economic riskwell by co-

M E0002 staging the event with other entities, mitigating problems that otherwise might have arisen from
relying heavily on one source for funding
The O i - LT SR W R T T el
Event category: NP (Small Non-Profit) You posses . . .
-oueee| . Profile of event organisation
SFP (Small For-Profit)
Your organisation makes good use of measures usually associated with strengthenipeind
MNP (Medium Non-Profit) o unicating the event brand. These efforts would be consclidated by anis€ttion of strategic
positionin] ion to the perceived target market and compgtit
MFP (Medium For-Profit)
LNP (Large Non-Profit)

2. Certification category

YTour event is categorrzer

TsoETyoTareTared and

scored onthe samescaleas o i ry. The weighing and
prioritization of different dimensions inthe recommendations is also considered in
accordance with your event category.

alongthe event route that syncwith the schedule of the event. Propose a list of activities fo

Sustainable Events spectators at these points. Thiswill significantly improve the main environmental weakness\gf
the event as well as contribute to the strength of the design dimension.
Overall event rating: 50,4% Quality Events Environmental +, Design +
[Estil impl ion- direct cost and -hours: SEK: --, HOURS: --)
OB Memorable Events

Build a storyline around the event and its history and incorporate this into information and
communication materizls. Story-telling is an important part of the design component and, once
the event, serves as the foundation on which experience value is creared for participants and
spectators alike.

Design +, Social-Cultural +

(Estimated implementation- direct cost and man-hours: SEK: --, HOURS: --)

@®®®® @ Industy Leading Events

3. Dimension scores

@@®@® @@ Trailblazer Events

*Dimension breakdown:

Compass Score

Economic 71.8%

Organisation 57.0% Creanisation Apply for an envir l standard to hen the or l, marketing and
Marketing 52.20% b environmentzl aspects ofpour event.

Planning 50.0% . . o ization +, Marketing +, Envi 1+

Fisk 37.0% SecizkCultural Flanning (Estimated implementation- direct cost and man hours: SEK: -, HOURS: --)

Environmental | 44,8%
Social-Cultural | 43,2%
Design 37.1%

6. A selection of measures for quick improvement

duct a stakeholder analysis. In doing so your organization will gaina Mztailed
tanding of how to icate the projectoutwardsand i ial-cultural gain.
ign +, Social Cultural +
direct cost and

Enfironmental ! 1 Marketing

a guide to the DimensjpeGs, please visit:

HOURS:--)

onomic i Design

4. Compass visualization
il
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EVENT CZMPASS™ &

Evaluation, Certification and Guidance Mittuniversitetet

MID SWEDEN UNIVERSITY

"The Event Compass provided us with important

new insights on the development of our operations. Economic

The whole process was time-effective, constructive 5

and engaging. | would definitely recommend the

Event Compass to other organizers."” Image 4 Ecological

Organisational Social

Patrik Jemteborn Tourism _cultural

Chairman of the Organizational Committee

Ostersund Biathlon World Cup, 2015 Personal

Mittuniversitetet http://Awww.miun.se/eventcompass robert.pettersson@miun.se
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